Port of Oakland and SEIU, Local 1021
Suecessor MOU Negotiations

Joint Recommendation for Settlement

Date: April 4, 2023

The following summary represents the parties’ comprehensive term sheet. The following
terms do not represent the proposal of either party. Instead, they represent a set of
compromises which each party can recommend to its principals as the basis for a total
tentative agreement.

Any proposal not specifically addressed herein is dropped or rejected.

1. Duration (20.D)
Port agrees to SEIU proposal of 3 Years and 3 months: July 1, 2022- September 30,

2025
Amend Section 20.D of the MOU to read as follows:

20.D: Term of Agreement

This Memorandum of Agreement shall become effective July 1. 2022. January1;
2018-as adopted in the necessary ordinances and resolutions of the Port of

Oakland; and shall remain in effect for-a-period-of-fifty—four (54 -menths to and
including September 30, 2025 June36.2022. The Parties will begin bargaining

no later than June 1, 2025.

2. COLA
Port proposes a 14.5% COLA over 3 years and three months, with frontloading.

Replace Section 12.A of the MOU with the following:

12.A: Salaries

12.A.1 Effective the first day of the pay period containing July 1, 2022, all
salaries of represented employees will be increased by five percent (5.0%).
Only active employees will qualify for any retroactive payment.

12.A.2 Effective the first day of the pay period containing July 1, 2023, all
salaries of represented employees will be increased by five percent (5.0%).

12.A.3 Effective the first day of the pay period containing July 1, 2024, all
salaries of represented employees will be increased by two percent (2.0%).

12.A.4 Effective the first day of the pay period containing January 1, 2025, all
salaries of represented employees will be increased by two and one-half
percent (2.5 %).
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Sideletter on Graveyard Differential Equity Study for Carpenters and Power
Equipment Operators
Within ninety (90) days of ratification, the parties will begin joint studies of

(a) Compensation for the classifications of Carpenter and Power Equipment Operator;
and

(b) Pay differentials paid to employees working the Graveyard Shift.

The review will include the salary surveys performed by SEIU and the Port, and any
additional information provided by either party.

SEIU and the Port will attempt to reach agreement within thirty (30) days after the
beginning of the process. Any changes will be by mutual agreement.

Other Proposals: Parties agree to drop all other proposals (including Port proposal for
No Strike provision).

. Union agrees to withdraw and dismiss all pending:

(a) UPC SF-CE-1946-M (Collins/Kassa)
(b) UPC SF-CE-2011-M (Release Time)

Ground rules (7/5/22)

AP 419 Flex Time (11/3/22)

Pension Study Sideletter (8/23/22)

Sideletter regarding Alternate Swing and Graveyard Shifts (8/23/22)
2.1 Contracting Out (1/31/23)

3. Union Security (10/28/22)

4. Discipline (4/03/23)

9.D Heavy Equipment Training (9/1/22)

5.B.5 Third Step Submission to the Port (8/23/22)
5.B.7 Arbitration (2/15/23)

9.E Training (2/15/23)

12.B.4/12.B.5 Airport Servicemen (8/23/22)

12.C Custodial Bid [note: other provisions of 12.C remain in dispute](1/31/23)
13.J Acting Pay (9/1/22)

13.J.3 Extra Duty Pay (New)(9/1/22)

13.L.2 Assignment of Overtime (12/1/22)

13.M CTO and Vacation buyback

13.P Callback Pay (cleanup) (8/23/22)

13.Q Childcare Facility (Pending)

15.C Vacation Deferral (8/23/22)

16.A.5 Attendance Standards

16.A.8 Medical and Dental Appointments (10/28/22)
19. Labor Management [Climate change](12/14/22)
Sideletter re Disability Interactive Process (12/1/22)
Economic (Pending): 13.H Meal Pay



Port of Oakland and SEIU, Local 1021
Successor MOU Negotiations

FOR SEIU:

-c-v'"-’_‘\

Joey Friedman

Nato Green

\

) ( — i
Qe O s

David Archuleta

4

Erol Torres
“Gary Duenas >

AR —

Karl Mason

| P

Jaime Eﬁ%ﬂﬁﬁi 0
vereatia

Date: f/ / §//L S

Date: ()\J.'f qt 2%

Date: ggm‘g,_( A Aox3

Date: {-0¢-33

Date:?j// 6 4// 25

\

Date: H /"1 /7/?

Date: 4(4/ 15




Port of Oakland and SEIU, Local 1021

Successor MOU Negotiations

FOR THE PORT:

Michael Mitchgll = !

Charles Sakai

%ganw%/

Dan(_(;@ﬁflolly F =

=

Pamela Trawick

(2 T

Craig 81@
Bl [ Jrerrers™

Bill Morrison

Date:

Date:

Date

Date

Date

Date:

4|4lvy

‘7/4//2)

" L“\'("—)j

;APP;, Ll() 10:-3

: ‘1//4/1?

Yy o




Port of Oakland and SEIU, Local 1021
Successor MOU Negotiations — 2022-23

Tentative Agreement on Contracting Out

2.1

Contracting Out

FOR SEIU:

FOR THE PORT:

[Remainder of Section remains status quo]

The Port shall not retain any temporary employees, consultants, contract or agency
employees who perform bargaining unit work for longer than one hundred and twenty
(120) calendar days. The Port shall supply the Union with a monthly update of temporary
employees, consultants or agency employees by name, department, date of hire, status and
work performed. Temporary employees filling in for a specific employee on
maternity/paternity leave, or on Workers Compensation leave shall not be subject to the
120 day limitation. However, a Temporary emplovee may not be used to fill in for an
employee on Workers Compensation for more than one hundred and eighty (180) calendar

days.

The Port shall not replace or exchange employees after one hundred and twenty (120)
calendar days to avoid compliance with this provision.

Within ninety (90) days after the execution of the Memorandum of Understanding, the
parties agree to select a sub-committee (composed of three people designated by Local
1021 and three people designated by the Port, plus the Chief spokesperson of each party
should they need to attend), who with the assistance of the State Mediator will discuss ways
in which the bargaining unit members might perform work that it is not normally assigned.
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Tentative Agreement on Union Security

Replace existing Article 3 with the following:

3.0 Union Security

B:A.  The Union will : eear - i
Fermand-witbprovide the Port with a list of employees who have authm ized
deductions and a certification that it has and will maintain an authorization,
signed by the individual from whose salary or wages the deduction or reduction is
to be made (“certified list™). The Union shall not be required to provide the Port a
copy of the Deduction Authorization Form unless a dispute arises about the
existence or terms of the authorization. However, the Union will provide the Port
with adequate information in-the-Cettitieation-doeument-for each employee in the
certified list to allow the Port to identify the appropriate level of deductions.

&B. The Port shall begin deductions in the amount prescribed by the Union in

the first full payroll period after the Port receives the certified list receipt-of
weitten-Certification-from the Union. The Port shall transmit such payments to
the Union no later than thirty (30) days after the deduction from the employee’s

earnings occurs,

b-C. The Port shall direct employee requests to cancel or change deductions to
the Union and shall rely on information provided by the Union regarding whether
deductions were properly canceled or changed.
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D. Consistent with state law, the Union shall indemnify the Port, its officers and
employees, for (1) any claims made by an employee for deductions made in
reliance on the Union's certification regarding a Deduction Authorization Form
and (2) any claims made by an employee for deductions made in reliance on
information regarding changes or cancellations to the deduction authorization.

E. Data Pertaining to Deductions

Via e-mail to the address provided. the Port shall provide SEIU with the following
information on a biweekly basis using the spreadsheet provided by SEIU:

1. Full Name (First. Middle. and Last)

2. Employer Number

3. Hire Date

4. Job Title

5. Department

6. Location

7. Representation Unit

8. End Date (Payroll Date)

9. Current Deduction Amount

10. Year to Date Deductions

Modify Section 2.F as follows:

2.F  Information Provided To Union; New Employee Orientation The Port shall provide the
union the following information to the extent it is on file with the Port: names,
classifications, assigned locations, work phone, personal eel phone, personal emails en
file-with-the-employer, and home addresses, within ten (10) days of hire or by the first
pay period of the month following hire. If the Port conducts a new hire orientation, the
union will be allocated time for up to an hour prior to the end of the session. The-Pert
shal-provide-this-information-for the-entire-bargatning unitatleastevery120-days-
Employees may opt out of providing home address, personal eel} phone number, and
personal email addresses.
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Add 2.G:

2.G  Information Provided to Union; Quarterly Report. The Port shall provide the following
information for the entire bargaining unit. to the extent it is on file with the Port. at least
every 120 days: names, classifications, assigned locations, work phone, personal phone,
personal emails on file with the emplover. and home addresses. However. Employees
may opt out of providing home address. personal phone number, and personal email
addresses.

As soon as programming is completed, the Port’s Quarterly Report will be amended to
include the following fields: date of hire. pav step. and pay rate.
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Tentative Agreement on Discipline and Arbitration

ARTICLE 4 DISCHARGE, DISCIPLINE, RESIGNATION, COACHING AND
COUNSELING

4.A

Good and Sufficient Cause

The right to discipline or discharge employees by the Port shall be
exercised only for good and sufficient cause. The Port shall mail the
Union Representative(s) a copy of all "Skelly" notices as far in advance as
possible of intent to discipline given to represented employees as well, as
all discipline appeal responses.

4.C

A . E discinline.
Progressive Discipline

| . Hino for ] s I' | ] lstad
dﬁapime—'v’f]ﬂeh—may—be—s%&yed—ﬂae he principles of progressive
discipline shall apply-ineluding-whatever procedures-are-proper-under

applicable-law. However, the parties agree that progressive discipline

does not require strict adherence to the steps below and that levels of
discipline may be skipped based on the severity of the allegation,
consistent with the standards of good and sufficient cause.

Progressive discipline may include such of the following, as appropriate to
the specific violation(s):

(a) Verbal Warning
(b) Written Warning
(c) Written Reprimand
(d) Suspension

(e) Discharge
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4.D

FOR SEIU:

FOR SEIU:

FOR THE PORT:

FOR THE PORT:

Employees are entitled to union representation at steps (a) through (e) of
the disciplinary procedure. When agreed to by the parties, a "Plan for
Improvement" shall be written and implemented by any disciplinary step
other than discharge. The Plan for Improvement shall identify the
employee's areas of deficient performance and the steps to be taken to
bring performance up to acceptable levels.

Coaching and Counseling

Coaching and counseling is encouraged to bring about effective
communication prior to any disciplinary steps. Coaching and counseling is
verbal communication designed to draw attention to management concerns
with the expectation that such communication will be sufficient in and of
itself to motivate an employee to change his or her behavior. Coaching
and Counseling is not discipline and not subject to the grievance

procedure.

TENTATIVE AGREEMENT April 3, 2023
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Port Proposal # 15 to SEIU Local 1021 August 16, 2022

5.B.5 Third Step Submission to Port

Should the grievance remain unresolved under 5.B.4, the employee and/or Union
Representative may, within ten (10) working days of the deadline for the department
manager’s response, submit the written grievance to the Port Employee Appeals Officer
designated by the Port’s Executive Director.

The Skelly hearing officer shall make reasonable efforts to issue the Skelly
decision within 30 calendar days of the Skelly hearing. If no decision is issued within 30
days, the Union may upon notification to the Port, decide to accept the notice of intent as
the Skelly hearing decision.

An Appeal of a Skelly Hearing decision regarding a suspension or a termination
may be submitted directly to the third step.

The Employee Appeals Officer shall meet with the Union Representatives within
ten (10) working days of submission to schedule a hearing to resolve the dispute. The
Employee Appeals Officer shall respond in writing within twenty (20) working days of the
hearing. The response shall be given to the employee and copies sent to the Union
Representative. If the union does not schedule a hearing on the grievance within (30)
working days of receipt by the Employee Appeals Officer, the grievance shall be nullified.

TENTATIVE AGREEMENT AUGUST 23, 2022
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Tentative Agreement on Discipline Arbitration

ARTICLE 5. GRIEVANCE PROCEDURE

5.B.7

Avrbitrator Selection

A. An impartial arbitrator shall be selected on a rotating basis using the list

below.
° John LaRocco
. Paul Roose
o Cheryl Stevens
. Katherine Thomson
. David Weinberg

The first arbitration shall utilize the first arbitrator on the list and each

arbitrator will be used in succession until each arbitrator on the list has

been utilized, at which point the next arbitration will be heard by the first

arbitrator on the list.

Philin T I
Barre-Winoerad:

Once a matter has been appealed to arbitration, the Port will notify the
arbitrator next in line on the list. The selected arbitrator shall offer five (5)
or more hearing dates within six (6) months of the date of selection. Each




Port of Oakland and SEIU, Local 1021
Successor MOU Negotiations — 2022

FOR SEIU:

FOR THE PORT:

arty shall endeavor to make themselves available for at least one (1) of

the hearing dates offered by the arbitrator.

Nato Green

Michael Mitchell

Charles Sakai

Date

Date

Date:

Date:

: &/s’/zB
/ 7

23




Port of Oakland and SEIU, Local 1021
Successor MOU Negotiations — 2022-23

Port Proposal on Remaining Custodial Issues

1. Shift Bidding (Sec. 6.B.2)

Classification seniority shall apply to shift bidding and job bidding for the following

classifications assigned to the Airport: Felephone Operators: Equipment Systems
Engineers assigned to the Building Services Unit - Airport Facilities; and Airport

Spemahsts {AOS I and AOS II) GLass&#wahea—sem%sh&H—awﬂy&e-sh%ﬁ—b&éémg—fe%

Custodians: Classification Seniority shall apply to shift bidding, days off (except those
assienments with fixed davs off such as Northfield/ AOA. harbor, and offices), and zones

(work areas) . Maﬂﬁgemem—has—the-ﬁghﬁe ffer—a—pemd—net—&e—e&eeed—ﬁvc—erﬁhaﬂmtﬂﬁ

feass&gﬂ—based—eﬂ—eﬁ&a{-}eﬂal—ﬂeedrr [Note: moved to 12., below]

Any grievance filed alleging the Port has violated any provision of Article 6.B.2 — Shift
Bidding and Job Bidding — shall be expedited in processing with the parties meeting
within five (5) days to discuss the merits, and if resolution is not reached, either party
may request an arbitration under this provision which shall be held within 45 days of
filing of the grievance.

2. Custodial Issues (Sec. 12.C) [consider moving to 6.B]

The Port and Local 1021 agree that the problems related to the current workforce
classifications performing airport custodial/janitorial services shall be resolved as
follows:

(2) During the term of this MOU, all zones (work areas), shifts, and custodial
functions-(presently benchmarked for Fiscal Year 2005-06 as 84 shift/bid
lines, also-referredto-as representing a shift/bid line for each zones/work areas
on each shift, and for calendar year 2023 at 71 shift/bid lines)-shall be
available to be become filled by Custodians (full time) during the custodial
bid process. The Port may utilize “as assigned” personnel or overtime to
cover custodial absences or vacancies. Temporary employees will be used to
cover absences and vacancies pursuant to Section 2.1.

(b) The Zones (work areas)/Shiftlines and shiftsmay be adjusted outside the
annual shift bid process in the case of unanticipated operational needs-

aceording to-business-needs: The Port will notify SEIU in writing as soon as

possible before making changes to Zones (work areas) under this provision
and (upon request) will meet and confer with the Union over the impacts of
the changes in zones (work areas).
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() Management has the right to temporarily reassign a custodian from one zone
(work area) to another on their regular work day, but not to unilaterally alter a
custodian’s regular shift schedule or regular days off (except as otherwise
provided in this MOU or by policy). Management may reassign a custodian
from their assigned zone (work area) no more than (5) scheduled work days
per calendar month except as provided herein.

i. Custodians may be reassigned to cover minor issues in other zones (e.g..
to provide back up for another custodian during meal or rest breaks) for up
to 30 minutes per shift without the reassisnment countine towards the
five-shift maximum.

(d) Annual Custodial Bid. [TA]

3. Contracting Qut/Temporary Employees (Sec. 2.1) [TA]
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SEIU Local 1021 proposals to the Port of Oakland
June 8, 2022

August 23, 2022 Port Response to SEIU Local 1021 June 8, 2022 Proposal

9.0 HeavyEquipment Power Equipment Training Course and Driving Course

The Port shall conduct a keawy power equipment training course on Port time whenever there
is an opening in the Power Equipment Operator classification at the Port er-the HeavyBquipment
Operatorclassifiestion-at-the City-of Oaldand, open to Port employees in the following classifications:

Port Equipment Driver, Port Maintenance Leader, Semi-Skilled Laboret, and any other employee
meeting the minimum qualifications. The course shall provide for training and actual opetrating
experience in order to assist the employees in competing and promoting to the higher paid position
of Power Equipment Operator.

The Port shall also conduct a driving coutse on Port time whenever thete is an opening in the
Port Equipment Driver classification at the Port, open to Semi-Skilled Laborers employees at the
Port and any other employee meeting the minimum quahﬁcaﬁons—whe—meet—the—mmm}ufﬂ
gualifieations. The course shall provide for training and actual operating experience in order to assist
the Semi-Slalled-Laberess employees in competing and promoting to the higher paid position of Port
Equipment Driver.

TENTATIVE AGREEMENT SEPTEMBER 1, 2022
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Tentative Agreement on Contracting Out

ARTICLE 9 -TRAINING AND EDUCATION

Add the Following:

9.F Training

The Port will offer a minimum of twelve (12) hours of job-related training (such as

safety, security, and operational skills) per emplovee per year. This training will be
offered during the emplovee’s regular working hours. This training mayv be mandated b
the Port (e.g.. safety training during tailgates or equipment training such as forklift
training). Emplovees must demonstrate attendance of at least six (6) hours of Port-

rovided training per yvear (ificluding any mandatory trainin
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Port Proposal # 8 to SEIU Local 1021 July 28, 2022

TENTATIVE AGREEMENT AUGUST 23, 2022
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Tentative Agreement on Custodial Issues

[NOTE: This Tentative Agreement does not include agreement on the language of the third
paragraph of 12.C. The parties will continue to negotiate over Section 12.C, including the
number of reassignments and the pay for such reassignments. ]

12.C Custodial Issues

[Parties will continue to bargain over remainder of 12.C.]

4. Annual Custodial Bid.

The Custodial Bid Process will normally take place annually during the month
of November to be effective the first pay period following January 1. To
allow the parties sufficient time to prepare for the custodial bid. the following
timeline will be observed:

i. Each party will make any proposals to modify the custodial bid (including
changes to shifts and work areas/zones) no later than the 30™ of June
immediately preceding the bid.

ii. The parties will meet and confer over any proposed changes to the bid
with the intent to reach agreement on the custodial bid by November 1.

iii. If neither party proposes changes by June 30, the bid will move forward
with no changes from the prior year.

iv. In the event the Parties have not reached agreement on the bid by October

31. the Port may move forward with the bid with no changes from the

prior year.
v. The Bid will be posted to the custodians for two weeks prior to the bid.

The parties will mutually agree on one day to hold the shift bid.
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Port Proposal on Meal Allowance

Date: September 22, 2022

In recognition of the increased cost of food since the meal allowance was last increased,
the Port proposes the following:

13.H Meal Pay
An employee working two (2) hours of overtime beyond his/her regular shift will be

provided allowance for meals ("meal pay") at the rate of $16-00-permeal-—Effective July
12002 the rate shall be-inereased-to eighteen dollars ($18.00) per meal. Effective the

first full pay period following Board adoption in FY 2022-23. meal pay shall be increased
to twenty-five dollars ($25) per meal. In the event the employee continues to work
beyond such first two (2) hours and such is not part of his/her regular shift, the employee
will be provided additional meal pay for each successive four (4) hour period so worked
at the rate set forth above.
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Tentative Agreement

13.]  Acting Pay

An ernployee asslgned to the duues and responslbl]mes of a higher classification other than
his/her own fer har ; 7 : al-year shall be paid an additional six

percent (6%) of the regular pay of hlS / her own classlﬁcaﬂon for the total number of working days
he/she works in such higher classification during such fiscal year.

An employee who acts in a position of higher classification under this provision for a petiod
of thirty (30) consecutive days ot less, shall not receive acting pay during any period(s) of paid leave
occurring duting his/her acting assignment. However, an employee who acts in a position of higher
classification under this provision for a petiod in excess of thirty (30) consecutive days shall receive
acting pay during period(s) of paid leave occurring during his/her acting assighment, commencing
with the thirty-first (31%) consecutive day of the acting assighment and continuing until said acting
assignment is terminated.

13.].1. Extra Duty Pay

Employees will receive extra duty pay of 6% of the regular pay for their classification
for time worked according to the terms of Port of Oakland Administrative Policy (AP) 407
Extra Duty Pay and Acting Assignments.

FOR SEIU: /T//\ _/\f Date:qz 12 ,lfg
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Tentative Agreement on Overtime (Sec. Sec. 13.L.2)

13.L.2 Distribution of Overtime

a)

Overtime shall be distributed as equally as possible on a voluntary,
rotational basis at the beginning of each fiscal year beginning with the
most senior person in the classification within each geographical area. If
the senior person works, his/her name rotates to the bottom of list.

(1) For emplovees in Facilities (excluding Equipment Systems
Engineers assigned to the Building Services Unit - Airport
Facilities) once the seniority list is exhausted. the overtime list is
based on number of hours of overtime worked or declined by each
employee. When overtime is worked. the hours of overtime
worked will be added to the total hours of overtime for the person
who works the overtime. When overtime is declined, the hours of
overtime declined for that overtime opportunity will be added to
the total amount of overtime for that the person declining the
overtime. and-he/she Employees will be placed in numerical order
(based on total overtime hours) on the overtime list. New
emplovees placed at the bottom of the list (i.e.. they will be
credited with one hour more than the person with the highest
amount of overtime).

(ii) For all other employees. overtime is offered on a rotational
seniority basis. Employees will be moved to the bottom of the list
when they are called for an overtime assignment. whether or not
they accept the assignment.

¢ Employees who are unavailable because they are on
discretionary leave (vacation, CTO. or personal leave) will
not be eligible for overtime for the shift they are on leave
(e.g.. a Day shift employee who is on vacation will not be
called for overtime for their regular shift but could be
called for overtime on Swing or Graveyard shifts).

¢ Employees who are unavailable because they are on sick
leave will not be eligible for overtime for the shift they are
on leave or for eight hours after the end of that shift.

e Emplovyees on intermittent FLMA leave will not be eligible
for overtime on the shift during which they are scheduled
for intermittent FMLA.

e Emplovees on non-intermittent FMLA or Workers
Compensation are not eligible for overtime.




b)
d)
FOR SEIU:
FOR THE PORT:

M
/OM riedman r/

¢ Emplovees who have worked two (2) consecutive shifts are
not eligible for overtime on the next shift (e.g.. an
employee who works their regular Day shift assignment
and then works an overtime shift on Swing shift that same
day will not be eligible to work the following Graveyard
shift).

e Eligible emplovees who are regularly scheduled to work at
the time of the overtime assignment will be added to the
Rollover List and will be called first for the next available
overtime assignment on a different shift.

Notice of available overtime shall be given to affected employees as far in
advance as is practical and possible.

The Department Steward may review overtime records, subject to advance
scheduling by the supervisor, and such steward may post overtime worked
in his/her area.

Whenever management makes an overtime offer, the first overtime offer
attempt will be for the entire eight (8) hour shift. If no employees on the
list accept or are available to fill overtime for the entire eight (8) hour
shift, management may proceed to offer overtime in four (4) hour
increments to the employees in accord to the overtime list, or may offer
overtime to employees on vacation.

— Date: / Z/ /Z.’L

WL—/ Date: R/I/M

Nato Green

M/LW Date: "'/l' l”’

Michael Mitdhell ¥

(7 ,/_/f i Date: /2///ZL

Charles Sakai
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Port Proposal # 20 to SEIU Local 1021 August 16, 2022

13.M Compensatory and Vacation Buy Back

Portions of accrued compensatory and vacation time may be compensated in cash

upon the employees request to the Port A—mwumum—ef—mte—@)—werk—daﬁts—éheuﬂy

------
2

limited to one every three months The Port erI use its best effort to process such buy
back no later than twenty (20) days after the Finance Division has received submittal of
the employee’s written request.

mpensatory-and-vacation-time-while-serving-a

suspension

TENTATIVE AGREEMENT SEPTEMBER 29, 2022

FOR SEIU: / /‘74' A/\, Date: 7/;27 /@ﬁ

Nato G

1ledman

FOR THE PORT: @é < Dt 1727/ 72

Charles Sakai 4
FOR THE PORT: /('( W Date: | B

Mich&el Mitchell
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Port Proposal # 9 to SEIU Local 1021 July 28, 2022

13.P Call Back Pay

A minimum of four (4) hours of pay at time and one-half (1%2) will be paid to
employees called back to work other than a regular shift- (e.g. meetings, trainings, etc.).
This section shall not apply to extension of time worked beyond a regular shift. {neluded

If an issue can reasonably be resolved over the phone, text, or email that does not require
the employee to return to work, the Port shall compensate the employee for a minimum
of one (1) hour overtime for the event.

TENTATIVE AGREEMENT AUGUST 23, 2022

FOR SEIU: m /\/‘:\ Date: 0 /?1 3/&{,{
77
FOR SEIU: -7 /~ Date: 7/ 23 272
F e S
FOR THE PORT: w = Date: E /22720

FOR THE PORT: /L( /W Date: 5|vy [0
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Tentative Agreement
[Delete Section 13.Q.]

FOR SEIU:
Nato Green
FOR SEIU: /
lz’i*nedman
FOR THE PORT: M M
Michael M_ltche]l

T
FOR THE PORT: /ﬁ ) #_,_%_/>

“Chatles Sakai

oue 2/25 /02

e 929/22

a|zaln

Date:
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Port Proposal # 11 to SEIU Local 1021 July 28, 2022

15.C Vacation Deferral

Unused vacation leave may be deferred from year to year, only to the
extent of one year's accrual up through December 315t or paid off in February January,
except as otherwise approved by the Director of Human Resources for up to two (2)
year's accrual balance to be used within the following twelve (12) month period.

TENTATIVE AGREEMENT AUGUST 23, 2022

Date: 3/97 /Zb'z_
Date: %f/gz‘

' P,
FOR THE PORT: e = = Date: & /22 yrs

FOR THE PORT: M /M Date: "I 19 [1L

FOR SEIU:

FOR SEIU:
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Tentative Agreement on Attendance Standards

16.A.5 Port Attendance Program

General Statement

The Port and the Union recognize the need to establish an Attendance Program to
increase the understanding between employees and supervisors regarding attendance
expectations. The following sets forth the attendance standards that will be used in the
Port's Attendance Program:

A. Attendance Standards
1. Absence is any time an employee is scheduled to work but does not report or leaves
work after reporting for reasons not associated with department operations. This
excludes unauthorized leave when an employee is not scheduled to work.

2. Sick leave must be for valid reasons such as: illness or disability of employee or
immediate family, medical appointments for employee or immediate family and
personal leave as outlined in Seetion1+6-B-of this Memorandum of Understanding.
However, the Port does not allow a certain number of sick days each year to be used
however the employee wishes.

3. Other absences include those which are beyond the employee's immediate control
(usually of emergency nature) and make coming to work impossible (not just
inconvenient or difficult).

4. An employee's record may will be reviewed by the supervisor and the employee
when the employee has been absent heurs-equal forty (40) or more hours and three
(3) or more occurrences of absence charged to sick leave in the past twelve (12)
month period. The purpose of this review is to determine whether an attendance

problem may be present and if so, the appropriate steps;ineluding-a-conference-with
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the-empleyee; are needed to correct it. It is understood that exceeding forty (40)
hours per year is not in itself a problem, but merely a tool to review the reason for
absences.

5. Judgment must be applied to the individual case. There is no set number of absent
days that automatically makes an employee's attendance record a good record or a
bad record. Each case must receive individual analysis and consultation. Supervisors
must do their utmost to apply good managerial skills in determining good,
satisfactory and unsatisfactory attendance. Good performance on the job may
become beeemes unsatisfactory because of frequent absences. Some of the factors
which should be considered when evaluating attendance performance are: number of
days absent, number of occurrences, reasons for absences (including medical
verification for absences), total number of sick leave days accrued as compared with
current rate of utilization and absence frequency, and the existence of an absence
pattern.

6. Exclusions: The Port will not rely on any of the following as the basis for placing
emplovees on an Attendance Plan for Improvement:
a. Protected leaves (including workers' compensation leave;
b. Family and Medical Leave Act ("FMLA") leave,
¢. Americans with Disabilities Act (""ADA'") leave, and
d. COVID-19 Supplemental Paid Sick Leave).
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B. Attendance Plan for Improvement
If an employee fails to meet the attendance standards after-the supervisor's-and
manager's review, the following Attendance Plan for Improvement will be
implemented:
1. Coaching and Counseling (concurrent with the meeting in Section 16.A(4))
2. Medical Verification of Sick Leave Absence and Documentation in
Employee's Personnel File
3. Suspension for Failure to Provide Medical Verification
4. Termination

FOR SEIU:
Date: / }/ /Z—‘Z
7 7
L Date: h’/} / D)/)\\
Nato Green
FOR THE PORT:

Date: IQ/{l /'L’L

Michael Mitchél] \

: =74
é—/[ ﬁd__ﬁ Date: / SV /2L

Charles Sakai
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Tentative Agreement on Medical and Dental Appointments

16.A.8 Medical and Dental Appointments.

The employee's supervisor must be notified at least twenty-four (24) hours in advance of
medical or dental appointments scheduled during working hours. The employee must be
able to verify such appointments by providing the supervisor with a written licensed
medical professional's notice on the next scheduled work day after the appointment.

Appointments taking no more than two (2) hours of work time will be excused with no
charge to sick leave. If appointments extend beyond two (2) hours, the entire time off will
be charged to sick leave.

Medical and dental appointments may ®rot be combined with other types of leave.
Appointments should be scheduled so as to minimize impact on work hours.

An employee who accepts an overtime shift which overlaps a pre-scheduled medical or
dental appointment must notify their supervisor about the pre-scheduled appointment at the
time the employee accepts the overtime shift. Employees will not receive overtime pay for
the scheduled appointment.

/)
FOR SEIU: Yot [ r\j‘_/ (~————Date: | ("]‘d "377&
Nolo GT‘GQU :)osgph 'rr"GO\MQN

[
FOR THE PORT: %// c J/{AE /AW Date: (o 528

Charles Sq ko Mt chael Midchel})
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Tentative Agreement

ARTICLE 19 JOINT LABOR/MANAGEMENT RELATIONS COMMITTEE

19.A. The Port and the Union agree to establish a Labor Management Relations
Committee for the purpose of exploring ways to improve the level of mutual
respect between the parties and to establish methods for problem-solving of
workplace issues.

Items and issues to be discussed shall include, but not be limited to, the following:

1

7.

Training of Union members and stewards as well as Port
forepersons, supervisors and managers, in the application of the
MOU between the parties.

Ensuring that programs and procedures specified in the MOU

between the parties are implemented and maintained during the
term of the MOU.

Developing and sccking to reach agreement concerning the
application of seniority, as defined in the MOU, to lay-off, recall
and transfers to and from classifications in the City of Oakland.

Developing ways to improve action level decision making,
customer service and employee morale.

The Port’s response to the threat of climate change and steps
to mitigate climate-related impacts.

A Consultant shall may be retained for-the-firstyear to guide the
committee. The consultant will be paid for both by the Port and the
Union, at a ratio to be determined.

Any other issues of mutual concern.

The committee shall be comprised of twelve (12) members, six (6) designated by
the Union and six (6) designated by the Port. One of the Union team members
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shall be the Union president. One of the Port team members shall be the Chief
Administrative Officer or the Human Resources Manager. Time lost from the job
shall be paid by the Port. The committee shall meet on a monthly basis or on a
different schedule as determined by the parties.

FOR SEIU:
7 ¥ Date: / Z /V /ZZ
/Friedman ( / /
M/’\/Jf\_/ Date: /R/{ ‘})‘(Zﬂl
Nato Green r
FOR THE PORT:

W W pate: (2] 19 [ 22

Michael M'itcﬁel]j

Wm - Date: ' /2/79/2 ¢

Charles Sakai
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Port Proposal # 14 to SEIU Local 1021 July 28, 2022

TENTATIVE AGREEMENT AUGUST 23, 2022

FOR SEIU: M’ S~ Date: S é; b

/’
FOR SEIU: A e Date: %;/Z ‘
/ / 7 7

FOR THE PORT: // | < Date: & /27,/2¢

FOR THE PORT: ;M /W pate: 3172/ %%
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Port Proposal # 12 to SEIU Local 1021 July 28, 2022

1] 3

FOR SEIU: 20 T~ Date: 1 / g 257'

FOR SEIU:

; / Date: if/z?/z?_
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FOR THE PORT: ( / < Date: & LOVLAr

1% (7
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Tentative Agreement on Disability Sideletter
Delete Disability Sideletter

SIDE LETTER REGARDING DISABHATY INTFERACTIVE PROCESS-AND

FOR SEIU: ~
3 / Date: / ’Z’/ //2 o
eYﬁ}dﬁl&ﬁ/ . / J
‘,/
M Af-'-’\ Date: nh }M
Nato Green
FOR THE PORT:
v
M /M Date: 1/' '
Michael Mitchell

@%é = Date: /Z// // ¢

Charles Sakai
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Tentative Agreement on Flex Time

AP 419 (Flex Time) does not currently apply to members of SEIU bargaining units.
However, the Port will apply AP 419 to Administrative employees represented by SEIU
(Port Representation Unit B).

FOR SEIU:
7% Date:/c;f / éz
/ﬁ)ey- Eﬁ?;lman / /
W /UL/ Date: I /f' / )
Nato Green R
FOR THE PORT:
Date: “ [ "ll'}’),
Michael Mitcheﬂ s

CP—(/) L Date: ///7/22/

Charles Sakai







